
 
Chief Executive Officer, Newham Community Schools Trust 

 

Responsible to: Board of NCST Trustees 

Salary Grade: £123,500 – £135,500  

Full time/Part time: Full time 
 

Context of the Role 

The role of a MAT CEO is one that is multi-faceted and will inevitably evolve over time as 
NCST builds on its success and continues to consolidate, expand and mature. In essence, 
however, the key function of the CEO is to work to ensure that the mission and vision of 
the Trust are fulfilled so that no child and no school is left behind, best practice becomes 
shared practice and every partner school is both a giver and receiver of support. 
Embodying the values of the Trust through word and action, the CEO will build and sustain 
a Trust that is based on collaboration and which is driven and inspired to meet the needs 
of its learners and its community. 

 

 

 

1. Context and 
Strategy  

▪ Understand and analyse the political and policy context 
▪ Develop with directors and leaders the vision, values and key aims 

for NCST 
▪ Translate a vision and aims into a plan of action with agreed 

milestones for development and review 
▪ Manage short term demands in the context of longer term aims 

2. Culture ▪ Secure buy-in across NCST to the vision, values and aims 
▪ Identify key policies and initiatives to help embed commitment and 

make the vision and values real 
▪ Align people and development plans to work towards the agreed 

goals 
▪ Review progress and impact and refreshing the vision 
▪ Ensure that diversity is celebrated, prejudice is challenged, and that 

there is respect and understanding of others’ different cultural and 
religious heritage 



 

 

3. School 
Improvement 

▪ Be a leader of learning and creating a collaborative learning culture 
▪ Understand the key drivers of school improvement and being able to 

describe their application across NCST 
▪ Be able to implement strategies for schools in different contexts 

and at different points in their improvement cycles 
▪ Balance control and autonomy of issues such as the curriculum 

dependent on the current success of individual schools  

4. Leadership 
Development 

▪ Have a clear distribution of leadership roles and accountabilities 
and deployment of senior leadership expertise 

▪ Develop a strong team culture with senior leaders and 
fostering a co-construction ethos 

▪ Identify emerging talent and creating systems for emerging 
leaders to have leadership assignments across NCST 

▪ Evolve the organisation’s leadership structures and succession planning 
▪ Identify and develop opportunities to ensure that leaders within the 

Trust and those responsible for governance reflect the diverse 
community that they serve. 

5. Partnership 
working 

▪ Know where performance is strong and having systems for 
deploying expertise across NCST 

▪ Integrate formal professional development linked to classroom 
coaching model(s) 

▪ Facilitating middle leaders to lead joint professional development 
projects – linked to NCST priorities and an impact/evaluation model 

▪ Encouraging networking opportunities and ways for staff to learn 
from and celebrate each other’s efforts 

6. Quality Assurance ▪ Have an unremitting focus on improving results and outcomes 
▪ Know in real time the quality of teaching and learning and 

progress in all  academies/schools 
▪ Use benchmarking and peer review within the NCST and with other 

high performing Trusts/schools to spur innovation and improvement 
▪ Ensure high quality Performance Management across NCST 

 
7. Business 

Development 
▪ Develop a strategy for integrating/procuring support functions and 

services, including a prioritised timetable for realising economies of 
scale 

▪ Develop a strategy for the growth of NCST, including the rate of 
expansion 

▪ Develop a five-year financial strategy 
▪ Develop a plan for Central Services that can grow with the expansion of 

NCST 



 

 
Job Purpose 

The CEO will be responsible for helping the NCST Board fulfil its mission and vision; 
developing NCST wide strategies and action plans for the improvement of educational 
standards and governance across NCST; ensuring the communication of these externally, 
as well as to academy staff within NCST; and securing educational success through 
effective strategic planning and execution. 

The successful candidate will be inspirational, creating a culture of constant improvement, 
implementing effective systems of organisation and control and high levels of professional 
standards to secure the highest possible achievement for all in every aspect of the 
provision across NCST schools and academies. 

Safeguarding 

Safeguarding children is at the heart of all that NCST stands for and works to achieve. The 
CEO will demonstrate a commitment to keeping children and young people safe,  ensuring 
NCST policies in relation to safeguarding are up to date and support Headteachers in 
securing compliance by those working in school in respect of safeguarding. 
 
This includes: 

▪ Ensuring a culture of listening to children and taking account of their wishes and 
feelings, both in individual decisions and the development of services; 

▪ Operating clear whistleblowing procedures; 
▪ Sharing information with other professionals; 
▪ Operating safe recruitment practices; 
▪ Ensuring appropriate supervision and support for staff, including undertaking 

Induction, safeguarding training and reviews of practice; 

 

8. Communications ▪ Create a simple, clear narrative for what NCST is trying to achieve 
▪ Put in place systems for communicating effectively with trustees, 

governors, leaders, staff, parents and pupils 
▪ Be able to persuade through vision and modelling collaborative 

behaviour 
▪ Encourage and listen to feedback 

9. Ambassadorial skills ▪ Promote NCST’s vision, values and achievements and explain 
the strategy and journey for improvement to all stakeholders 

▪ Engage with other MATs, schools and the local community 
▪ Negotiate with and influence local and national government 

representatives and other stakeholders 
▪ Manage the reputation of the MAT 

10. Corporate 
Executive 
functions 

▪ Support the development of directors, governors and the central 
NCST team 

▪ Establish central policies for NCST  
▪ Ensure compliance with statutory and financial requirements 
▪ Act as the Chief Accounting Officer for the Trust 



 

▪ Operating and monitoring clear policies for dealing with allegations against 
people who work with children; 

▪ Having oversight and leading the Children in Care strategy to ensure all 
students have their statutory needs met to promote progress in line with 
national expectations. 

 
NCST is committed to safeguarding and protecting the children and young people that we 
work with.  As such, all posts are subject to safer recruitment process, including the 
disclosure of criminal records and vetting checks. We ensure that we have a range of 
policies in place which promote safeguarding and safer working practice across our 
schools. 

 
Core Responsibilities 

 
 

1. Work with the Board of Trustees of NCST, local governance bodies (LGBs), and staff in the 
academies to define and deliver the Trust’s vision, aims and objectives through inspirational and 
motivational leadership, clear strategic direction, and demanding and measurable targets. 

 
2. Ensure the strategic development plan is underpinned by sound financial advice and business 

planning in accordance with development priorities and targets to deliver well-resourced 
provision within NCST and its schools/academies to facilitate constant improvement. 

 
3. Act as the Chief Accounting Officer for the Trust and ensure that NCST is compliant with all EFSA 

financial requirements. Ensure the continued solvency and good financial health of the Trust. 
Ensure that the Board receives the information in the way it needs to function effectively and to 
properly discharge its responsibilities 

 
4. Work with LGBs and school senior leadership teams to challenge, motivate and empower them to 

attain ambitious outcomes which maximise the educational and personal development of pupils 
and which meet the demands of the wider communities served. 

 
5. Support and secure delivery of excellent teaching and learning throughout all academies within 

NCST through the promotion of high-level professional standards, and rigorous monitoring and 
evaluation of teaching quality and pupils’ achievement. 

 
6. In consultation with the Trust, LGBs and Headteachers, determine and implement demanding 

curriculum provision and related assessment which meets the needs of all pupils within NCST. 
 

7. Develop a culture of personal responsibility, recognising excellence and implementing strategies 
to address under performance, including an effective system of professional development. 

 
8. Demonstrate a commitment to work flexibly with local governing bodies and senior colleagues to 

build effective teams to support collaborative approaches to provision and to foster respect and 
encourage openness and the sharing of ideas. 

 

 



 

9. Remain abreast of educational and other developments impacting on NCST and its 
schools/academies, both locally and nationally, and ensure senior leaders are well briefed and 
operate within a flexible environment which is responsive to change. 

 
10. Contribute to the national and local education agenda and ensure NCST’s voice is heard and 

respected. 
 

11. In consultation with senior leaders in schools/academies, ensure the effective use of 
technologies, both in teaching and learning, and in operational matters so as to enhance 
provision, develop efficiencies and secure value for money as appropriate. 

 
12. Implement systems to ensure continuous self-evaluation of provision and performance and 

ensure its effective communication throughout NCST to facilitate improvement. 
 

13. Work with local Teaching School Alliances and Initial Teacher Training providers to develop 
robust structures for the recruitment of newly qualified teachers and develop effective marketing 
strategies to ensure that NCST is an attractive workplace for more experienced colleagues. 

 
14. Ensure the effective deployment of human resources and delivery of high-quality appraisal and 

continuing professional development. 
 

15. Develop strong relationships with educational partners and other stakeholders to enhance 
educational provision and widen opportunities for all pupils within NCST. 

 
16. Lead on developing and coordinating partnership work outside the Trust. 

 
17. Build capacity and identify opportunities to widen NCSTs provision for the benefit of local 

communities and develop appropriate transitional arrangements for academies new to NCST. 
 

18. Build strong relationships between all phases of schools and academies within the local area in 
order to secure higher levels of attainment for students and to maintain strong admissions within 
NCST. 

 
19. Demand outstanding academic progress, achievement and success through the development of 

confident learners within a culture of inclusiveness, and through strong pastoral provision and 
strategies for intervention as appropriate. 

 
20. Oversee the arrangements for external communications with wider communities, the media and 

external agencies and bodies and promote the work of NCST to a range of audiences, raising the 
profile of the academies within the Trust. 

 
21. Ensure there are effective systems in place for the management and monitoring of the Trust and 

academies’ budgets and to ensure that financial returns are made in accordance with the 
requirements of the Education Funding Agency and Companies House. Maximise financial 
resources, explore opportunities for increasing levels of external funding, and secure value for 
money in all operations. 

 

 



 

22. Attend meetings of the Board of Trustees, and local governing bodies as necessary, and provide 
Trustees with regular reports on assigned projects and activities within the Trust. 

 
23. Ensure the development and implementation of a rich and varied extra-curricular programme of 

activities for pupils and communities within NCST to help raise aspirations. Attend the busy and 
varied programme of activities, as appropriate to remaining visible. 

 
24. Maintain confidentiality at all times in respect of NCST related matters and to ensure that internal 

policies and systems are ‘fit for purpose’ and prevent the disclosure of confidential and sensitive 
information. 

 
 
 

General 

● To participate in the performance and development review process of their own 
performance, taking personal responsibility for the identification of appropriate 
learning, development and training opportunities. 

● Participate in arrangements for the performance and development review of 
Headteachers, senior Central Services colleagues and others where 
appropriate. 

● To comply with individual responsibilities, in accordance with the role, for Health & 
Safety in the workplace 

● Ensure all duties and services provided are in accordance with NCST’s Equal 
Opportunities policy 

 
The duties above are neither exclusive nor exhaustive and the post holder may be required by 
the Board of Trustees to carry out appropriate duties within the context of the job, skills and 
grade. 

 
This job description is current at the date of issue, but, in consultation with you, may be 
changed by the Board of Trustees to reflect or anticipate changes in the job 
commensurate with the grade and job title. 

 



 

 
Person Specification 

 

 

Safeguarding Essential Desirable 

Secure knowledge and understanding of safeguarding policy and practice and 
promoting the welfare of children and young people 

Yes  

Qualifications & Experience Essential Desirable 

Degree or equivalent Yes  

Qualified Teacher Status  Yes 

Further, recognised professional qualification e.g. master’s degree, NPQEL, 
Business Management Degree in a relevant area 

 Yes 

Successful Headship or a significant leadership role within a MAT, Local Authority 
or other education environment 

Yes  

Experience of system leadership outside a single institution  Yes 

Substantial involvement in school self-evaluation and development planning Yes  

Building and leading supportive and effective teams Yes  

Demonstrable experience of successful line management and staff development Yes  

Comprehensive experience of managing the performance of staff Yes  

Demonstrable experience of creating sustainable collaborative partnerships both 
with and beyond an organisation 

Yes  

Experience of successfully managing large scale projects Yes  

Successful track record of strategic financial planning and resource 
management 

Yes  

Knowledge & Skills Essential Desirable 

Comprehensive and up-to-date understanding of the education sector, government 
policy and school improvement strategies 

Yes  

Thorough knowledge of the statutory and legislative requirements with which 
academy trusts must comply 

Yes  

Clear understanding of the role of a CEO and Chief Accounting Officer in a large 
organisation 

Yes  

Clear understanding of the challenges of being a single employer of staff across 
multiple sites 

Yes  

Data analysis skills, and the ability to use data to set targets and identify 
weaknesses 

Yes  

Knowledge and understanding of high-quality learning and teaching; curriculum 
and assessment 

Yes  

Secure knowledge and understanding of school finances and financial management Yes  

Able to communicate an inspiring vision for the Trust Yes  

Clear understanding of how to build, motivate and sustain teams Yes  

Ability to plan strategically and to monitor outcomes at an appropriate level Yes  



 

 

 

Experience of the management of change and continuous improvement Yes  

An ability to use the full range of leadership skills and qualities, appropriate to the 
situation 

Yes  

The ability to work to tight deadlines and under pressure Yes  

An ability to respond positively to high levels of scrutiny and accountability Yes  

An ability to manage politically sensitive situations with high levels of diplomacy Yes  

Personal Essential Desirable 

A strong understanding of personal and organisational values coupled with the 
ability to act consistently in accordance with these 

Yes  

High expectations of self and others Yes  

Resilience and determination coupled with the ability to support and show empathy Yes  

The highest levels of integrity and reliability Yes  

Optimistic, with the all-important sense of humour Yes  

Self-motivated and able to take the initiative Yes  

An enthusiastic and motivational leader with strong morale building skills Yes  

Approachable, with highly effective communication and interpersonal skills Yes  

An ability to build and sustain effective working relationships Yes  


